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Expert Network for Digital Integration

Agenda Stockholm meeting 25-26.2.2026

Time (tentative) Session Name Goal:
10.00-10.20 Welcome & Framing of Set the purpose and
the Two Days introduce goals for the
(Johanni) meeting.
10.20-10.45 Network Ensure shared
Administration & Year understanding of meeting
Overview (Johanni) goals and work plan 2026.
10.45—11.00 Break Chill and process.
11.00-12.45
Session 1: Getting to Understanding network
Know Each Other’s members’ working
Work (Johanni) realities. Identifying shared
issues.
12.45-13.30 Lunch Network and energy.
13.30-15.30 Building a shared

understanding of
participants’ roles,
strengths, challenges, and
working realities.

Session 2: Innovation
Circle exercise (Amalie)

15.30-16.00 Wrap-Up Day 1 Check out, capture
(Johanni) insights, prepare for Day 2.
Dinner (Time and place Relax, process, enjoy and
to be confirmed) network.
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DAY 2 Study Visit Getting to know each

(Lansstyrelsen) other, insights into the
09.00-11.00 work.
11.00-11.15 Break Relax.
11.15-13.00 Session 3: Promising Share and analyse effective

Practices Across the methods, cases,

Nordics (Emil) organisations, projects.
13.00-13.45 Lunch Relax and recharge
13.45—14.25 Session 4: Framework Outline ideas for the

Brainstorm (Pilot framework; clarify pilot

Projects) (Amalie) opportunities and success

indicators.
14.25-14.35 Break Relax.
14.35—15.10 Session 5: Next Steps Agree on workflows and

(Johanni) immediate next steps.

15.10-15.30 Closing Reflections Summarise achievements

(Johanni)

and close the meeting with
shared clarity.




